Paoouan zpynna EUROSAI no ayoumy
cpeocmae, 8bl0e/IeHHbIX HA npedomepauienue u
JAUKBUOAUUIO NOCTIEOCMEUIL Kamacmpogh

Cmpamezuueckuii niamn

Ha 2021-2024 zoowvt



"EUROSAI

IIpeamoOyJ1a

Patoyas rpynna EUROSAI 1o ayiuTy cpeacTs, BbIAECICHHBIX HA IPEAOTBPALLEHUE U IMKBUIALIUIO
nocyencTBUM katacTpod, co3nana B 2014 roay pesomtorueii IX Konrpecca EUROSAL

Muccust padoueii rpynnbl EUROSAI 3akimtouaeTcsi B OBBIIICHHN MOTEHIIMANA, OObSTUHEHUH U
KOOpJIMHALIMM YCUJIMHA €BPOMEHCKUX BBICIIMX OPraHOB ayJAWTa B COACHCTBUU HALMOHAJIHHBIM
MIPABUTENICTBAM B pa3pabOTKe ACWCTBEHHBIX U dPPEKTUBHBIX HHCTPYMEHTOB MPEIOTBPAIICHHS U
JTUKBHJIAIIUH TIOCIIEICTBUN KaTacTpod.

B 2017 rogy manaart rpynnsl pezontonueil X Konrpecca EUROSAI npoasien o 2020 roxa. B
TEYEeHUE JAHHOTO Mepuoja pabouas rpynma JeiicTBoBaia B COOTBETCTBUU cO CTpaTernyeckum
wianoM jaesrenbHocTd Ha 2017-2020 romsi, ogobpenHoro Bo Bpemsi X Konrpecca EUROSALI
KOTOPBIN ONpeneNnsl HEHHOCTH, CTPAaTeTHYecKue eI U OXKUIAEMbIe Pe3yJbTaThl NESTEIbHOCTH
paboueil rpynmsl Ha 3TOT MEPHOL.

ITo cocrosinuto Ha Hauano 2021 roga padoyasi rpynna EUROSAI o ayiuty cpeacTs, BbIIEIEHHbIX
Ha TMpeNoTBpallleHHe U JHUKBUAALMIO TOCIEACTBUN KaTtacTpod, oObeauHseT 19 BbICHIMX OpraHoOB
ayaura, u3 KoTopeix 17 BOA — unieHoB paboueii rpymiisl 1 2 HaOmroaTens.

B Teuenue Bcero nepuosa IesATeIbHOCTH pabouyro rpyniy Bo3riasisiia CueTHas nanata YKpauHBL
Ha 0a3ze npeacenarenscTBytomero BOA neiictByer Cekperapuat padoyeii rpynmnsi.

Pabounmu s3bIKaMu pabodell TPyYIIbI onpeaeaeHbl: PyCCKHii M aHTJIMIiCKHUI, Kak ouIInaIbHbIe
a3pik EUROSAL

B 2021-2024 rogax peanu3zaius onpeaeIeHHOW MUCCHH pabodeil Tpymnmbl OYAeT OCYIIECTBISAThCS
«8 mpu wasa» TyTEM pealu3allid TPEX CTPATErHYeCKUuX MeJied JesATEeIbHOCTH C LEJbI0
MOOWJIN3AIMY YCHJIMI BBICIIMX OPraHOB ayJAUuTa — WIEHOB padoueil rpynmnbl, HANPaBJIEeHHbIX
Ha:

1. TIpodeccuonanpHoe pazButue ayautopos (Lllar 1 «<HABCTPEUY»).

2. llpenoTBparieHre BO3HUKHOBEHHUS KaTacTpod) M MHHUMH3AIMS COOTBETCTBYIOIIUX YTPO3
(Idar 2 «BITIEPEl»).
3. DddexruBnyto BHemHIOW kKoMmmyHuKaiuio (ar 3 «B MUPy).

[Tpu ocymiecTBIEHHN CBOEGH AEATENBHOCTH U ONIPECTICHUN IIPUOPUTETOB paboyast TpyIina pas3aeisier
OCHOBOIIOJIAralolie U UHCTpYMeHTalnbHble HeHHocTH EUROSALI, a nmenHo:
® HE3aBHCHMOCTB;
npoeCcCUOHATTN3M;
OTKPBITOCTB;
COTPYIHUYECTBO;
BOCIIPUSITUIO HOBOTO;
JTMHAMU3M.

Boinosinenue Crpatermyeckoro miaaHa padodeii rpynmnsl Ha 2021-2024 roxel Oyaer
cnoco0cTBOBaTHL BbINOJHeHHI) cTparterndeckux meded EUROSAI wa 2017-2023 ronusl,
ctparernueckux ueneil INTOSAI, ompenenennbix Ha 2017-2022 roapl, a TakXe BBIIOJHEHUIO
[Toectku aust OOH B obnacTu ycToituuBoro passutus Ha nepuon 10 2030 rona.
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CTPATEITMYECKUE IEJU PABOYEM I'PYIIIIBI HA 2021-2024 I'OJIbI

Crparernyeckas neab 1 «Moounuzanus ycusmii BOA, HanpaB/ieHHBIX Ha Npod)ecCHOHAIBLHOE
passutHe ayauropos» (Illazl «HABCTPEYY»)

B pamxax oOannou cmpameeuuecxou yenu ycunus BOA-unenoe paboueu epynnei  6yoym
cpokycuposamvl Ha NPOHeccUOHATbHOM pA3BUMUU AYOUMOPOS8, OCYUeCMBIAIOUUX aAYyOUumvl 8
cghepe npedomepauerus u IUKUOAYUU ROCIeOCMEUL Kamacmpodg, oomerne Hauryyulel nPaAKmuKo
6 amoli cpepe, svipabomke 3PHexmusHbvIX Memo00102UeCKUX N0OX0008.

Peanuzayus oannoi cmpamecuyeckoll yeau A611emcs 6KIa0oM 6 OOCMUICEHUe CIMpame2uiecKkou
yenu EUROSAI «Iloooepaicka 3¢hhekmueno2o, UHHOBAUUOHHO20 U BOCMPEO0BAHHO20 PUHAHCOBO20
KOHMPOIS NymemM NPOOSUNCEHUS U KOOPOUHAYUU NPOPECCUOHATLHO2O COMPYOHULECEAY.

3amaua

1.1. IMoBbIIEHME
NPaKTHYeCKOI
MIPOYKTOB,
pa3pabaThIBaeMBIX B paMKax
JIeATEIbHOCTH paboueit

TPYIIIBI

OJIb3bI

1.2. IloBbIIIEHHE
KBAJU(PUKAIUT
ayJAUTOPOB,
OCYILECTBIISIIOIIMX Ay JUTHI
B cpepe mpeaoTBpaIICHUS U
JIMKBUJALIMN  TIOCJIEACTBHI
KaTacTpod

1.3. Ycunenue BHYTPEHHeil
KOMMYHHMKALIMH C IIEJBIO
oOMeHa OITBITOM W Jy4IIei
MIPAKTHKOMN MEXIY
ayIUuTopaMn IO  BOIIPOCaM
MIPOBEJICHUSI  ayJIMTOB B

cthepe katacTpod

Meponpustus

® Ompocsl wieHOB paboyell Tpymnmsl o

HEOOXOAUMOCTH B
METO/I0JIOTHYECKUX MaTepHaoB,
WCIIOJIG30BaHUSI MMM TPOJIYKTOB
paboueid rpynmel  (0a3bl  JIAaHHBIX,
pPEKOMEHJAIMN Jydlllell NpaKTUKU U
T.1.)

Co3nanne 0a3bl MaTpul] ayauToOB B
cthepe KaTacTpod C  UeJbio
pa3paboTKM  THUIOBOW  MaTpPHIIBI
BOIIPOCOB ayJuTa Karactpod u ee
pa3meneHuss Ha BeOcaiite paboueii
TPYIIBl  C HEeJIbl0  oOecriedeHus
OHJIAIH-IOCTYIIA MOJIb30BaTeNeH

pa3paboTke

IIpoBenenue o0yyJarommx
MEPONPUATHH (cemmHapoB,
TPEHUHTOB, B TOM YHCIIC OHJIAWH-
KOH(]EpeHIHH, HaIpaBJICHHBIX
HEIOCPE/ICTBEHHO Ha ayJIUTOPOB) MO
TeMaM,  aKTyaJbHOCTh  KOTOPBIX

OIpe/ieNieHa IyTeM OIpOoca YICHOB
paboueli TpymITEI

IIpumenenue HOBEWUIINX
WHCTPYMEHTOB  JUIS  YJIyYLICHHS
KOMMYHUKAIIMN MEXIy YYaCTHUKaMU
paboueit TpyIIEL (co3manne
CTpaHMIpl  paboueid  rpynmel B

COLIMATBHBIX CETAX M MOOIIPEHUs
npeactasureneli  BOA-yuacTHHKOB
y4acTBOBaTh B OOCYXKJICHHUSIX Ha 0Oa3e
JTAHHOTO pecypca)

MuHuMU3anus  SI3BIKOBOTO  Oapbepa
Opd  OpPraHu3alUl  MEPOUPHITHH
paboueii TpymITEI

O:xupaemblie pe3yJIbTaThl

Omnpenenenne  MOTpeOHOCTH
WICHOB pabouyel TpymHmsl Mo
pa3paboTke
METO0JIOTHYECKUX
MaTepHaioB W OOHOBJIEHHE
HMMETOIIXCS MIPO/TyKTOB
paboueii TpymITEI

YBenuuenne KOJIYEeCTBa
ITPOBEJICHHBIX Y4eOHBIX
MEpOIPUSATHIH,
OPHEHTHPOBAHHBIX
HENOCPEICTBEHHO Ha

ayJUTOPOB, OCYHICCTBIIAOIINX
KOHTPOJIBHBIC MCPOIPUATUSA B

cthepe MIPEIOTBPAIICHAS
KaTacTpod
VYBenudeHue KOJIMYECTBA

YYaCTHHUKOB MEPOIpPHUATUI B
paMKax pabodeil Tpynmel u
MOBBIIIEHUE UX aKTUBHOCTU
IpU  TNPOBEACHUU  TaKHX
MEpONPUATHIA

ITocTOSIHHBIN OOMEH OIBITOM U
Jydlled MPaKTUKOW MEXIy
ayauTOpaMH 1O  BOIpOCaM
MIPOBEJICHUSL ayAUTOB B cdepe
KaTacTpod
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Crparternuyeckas nejb 2 «Moonamsanus ycnimnii BOA, HanpaB/ieHHBIX HA Ipe0TBPallleHHue
BO3HMKHOBEHHS KAaTAaCTPO() 1 MUHUMH3ALMIO COOTBETCTBYOMUX yrpo3y (Illaz2 « BIIEPE/]»)

B pamxax oOannou cmpameeuuecxou yenu ycunus BOA-unenos paboueu epynnei  6yoym
coKycuposamvl Ha UCCIE008AHUU BONPOCO8 NPEOOMBPAUEHUSI MEXHOLEHHLIX U NPUPOOHBIX

Kamacmpog,

onpedeﬂeHue aKmyajibHblX 30H PpUCKO6 UX 603HUKHOBEHUA, MAKCUMU3Iayuio
npuejliederusd 6HUMAHUA npasumelbCne K MaeHmuquI/}MPOGCZHHblM I’lpO6]Z€MCZM,

a makoe

paspabomxy u npedoCcmagiienue 8blCUUMU OP2aHaMU ayouma 3@ @HexmusHsvix peKoMeHOayull no ux

PEeULeHUIO.

Peanuzayus oannou cmpamesuueckou yenu s611emcs 6KIA00M 8 00CIUICeHUe Cmpame2uieckoll
yenu EUROSAI «llomows BOA 6 ucnonv3o8anuu HOBbIX B03MONCHOCHEU U peuleHUue HOBbIX
npobdem nymem cooetcmaus pazeumuto uUx UHCMUmMyyuoHAIbHO20 NOMEHYUALA»

3ananue

2.1. VBenuuenue ycunuii BOA-
WIeHOB paboyell TPyMIIbL,
HaIpPaBICHHBIX Ha
BHeE/IPeHue 110¢
peKoMeHaAI Ui 10
TTOBBIIICHUIO 0€3011aCHOCTH
JKCILTyaTaluu 00BEKTOB

KPUTHYECKOU
HHQPPACTPYKTYPHI

2.2. PaspaboTka
MeTOI0I0THIECKUX
MOAXO0A0B K IIPOBEICHUIO
aymuToB W HapabOTKe
pekoMengammii i  BOA,
HaIpaBJICHHBIX Ha OICHKY
BEPOSITHBIX oTeph u
MUHUMH3AIAI0 HETaTUBHBIX
MTOCNIEACTBUN  KaTacTpod,
BCIIC/ICTBHC ¢opc-
MaKOPHBIX 00CTOSTEIHCTB

2.3. Beenenue MOHHMTOPHHIA
YCUIIHA IIPAaBUTEIIBCTB,
HAaIPaBJICHHBIX Ha
NIpEIOTBPAICHHE

MIPUPOHBIX KaTacTpod

Meponpustus
Wnentudukanns akTyaJbHBIX 30H
PHCKOB BO3HHUKHOBEHHS KaTacTpod
OcyiecTBieHue ayUuTOB o
BOIIpOCaM 0e30macHoCTH
(YHKIMOHUPOBAHMUS 00BEKTOB
KPUTHYECKON HHPPACTPYKTYPHI
(ADC, TI3C, mpoTHBOIABOJKOBEIE
COOPYKEHUS, TpeANPHSTHS

JIOOBIBAOIIEN OTPACIH U T.11.)

OmnpeneneHne pPUCKOB TEXHOTEHHBIX
aBapuii / kKaracTpod, KOTOpble MOTYT

ObITh BBI3BAHBI  (OPC-MAKOPHBIMU
o0CTOsITEeIbCTBAMU (roxrToreHue
IIaXT, coutsie CaMOJIETHI,
HEBO3MOXHOCTb HaJAJexKamen

OKCIUTyaTallii  OINACHBIX O6’BGKTOB,
BO3HHMKHOBCHU S MaCCOBBIX MI/Il"paIII/II\/’I,

PHCKOB BO3HUKHOBEHHS
9KOJIOTHYECKMX W  T'yMaHUTapHBIX
KatacTpod)

Pa3paboTka MmoJx0A0B, ONpeneIcHue
WHCTPYMEHTOB VTS OLICHKU

BEPOATHBIX IOTEPh
IIpoBeneHne ayauToB B paMKax
MOHHMTOPHUHIA YCHIMN IPABUTENBCTB,
HaIpaBICHHBIX Ha MNPEJOTBPaLICHUE
MIPUPOHBIX KaTacTpod

IIpoBeneHne ayauTa BBIIOJIHEHUS
PEKOMEHJalUi 1O MPeIBAPUTEIIBHBIM
ayIuTaMu
IIpoBenenue
AHKETUPOBaHUU

OITPOCOB,

O:xunaembie pe3yJIbTaThI

o [IpuBncuecHume BHUMAaHHUS
MIPaBUTEIIHCTB K
UJCHTHQUITIPOBAHHBIM
mpobiieMamM

e Buenpenue
COOTBETCTBYIOIIMMH  OpTaHaMU
PEKOMEH Ta1uid,
npefoctaBieHHbix  BOA, wu
NPUHATAS ~ UMHA Mep 1o
MpeJOTBPAILIEHUIO
BO3HHUKHOBEHUS KaTacTpod

e [IpenocraBienue

3¢ (EKTUBHBIX PEKOMEHIAITHIA

o INomyuenue BOA
MPAKTHYCCKINX  PEKOMCH[AIN,
HanpaBJICHHBIX  HAa  OIEHKY
BEPOSITHBIX OTePh u
MUHUMH3AIAIO HETaTHBHBIX

MTOCIIEICTBUH KaTacTpod

° IIpenocraBnenue
BBICUIMMH ~ OpraHaMH  ayJuTa
pEKOMEHJIAUMK Uit TIPUHATHS
COOTBETCTBYIOIMMH  OpTraHaMH
Mep, HaIpaBJICHHBIX Ha
MIPEJOTBPAILICHHE  IIPHPOJHBIX
KaTacTpod

[ ] BKJIaJl B
yp 11 «O0ecrieueHue
OTKpPBITOCTH, 0e30I1aCcHOCTH,
JKH3HECTOMKOCTH H
9KOJIOTHYECKOM  YCTOMYMBOCTHU
ropoioB i HaCeJICHHBIX

JOCTHXKCHUC

4
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MYHKTOBY», peaju3auus 3aJaud
«K 2030 romy cCylecTBEHHO
COKPAaTUTh YHCJIO TOTHOMHX U
MOCTPaJaBUIMX M 3HAYUTEIBHO
YMEHBIIUTh MPSIMOiA
SKOHOMUYECKUH ymepd B BHIE
MOTEPbL ~ MHUPOBOIO  BaJlOBOIO
BHYTPEHHETO MPOYyKTa B
pe3yneTate OCJCTBUI, B TOM
YUCJ€ CBSI3aHHBIX C  BOJOW,
yaensist 0c000e BHUMAHUE 3aIUTe
MaJIOUMYUIUX U YSI3BUMBIX TPYIII
HAaCEeJICHUS»

Crparernueckass neiabp 3 «MoOunuzanusa ycuiauii BOA, HanpaBieHHBIX Ha 3((PeKTHUBHYIO
BHEIIHIOI KOMMYHuKauuwy (Illaz3 «B MUPy»)

B pamxax oOannou cmpameeuuecxou yenu ycunus BOA-unenoe paboueu epynnei  6yoym
coKycuposamvl Ha YAYUULeHUY HEUHEel KOMMYHUKAYyuu paboyell epynnvl ¢ 3auHmepeco8anHbiMu
CMOpOHAaMU, NOBLIUEHUU OC8EOOMIEHHOCMU O ee O0esImeNbHOCMU, d MmaKdxice NpusiedeHul
MAKCUMANbHO20 GHUMAHUS WUPOKOU 0OWECmE8EHHOCMU K NpoOaemMam, KOmMopwle HAX00AMCA 8
goxyce desmenvHocmu paboueti epynnol

3amaua

3.1. Obecneuenue Goiee
3¢ peKTUBHOTO
HHGOPMUPOBaHNA
3aHHTEPECOBAHHBIX
CTOPOH O  pe3yiabTaTax

JIEATENbHOCTH paboueit
TPYIIIBI

3.2. OOecneueHre NMOBBLINIEHUS
KBAJU(PUKAIUT
ayIUTOPOB, OOMEH OITBITOM
U JIydlled MOpakTUKOH 10
BOIIpOCaM ayauTa B cdepe

MPEOTBPAICHUS u
JIMKBUJALMNA  TTOCJIEACTBHI
KatacTpod

3.3. Obecneuenrie

KOOPAWNHAIIUM YCHIHIA
Pa3JMYHBIX pa60YHX
opranos EUROSAI n
INTOSALI B cepe
MpeN0TBPAILEHHUS
KaTacTpod

Meponpustus

® [IpuBiedyeHre HOBBIX WIEHOB K
JIeSITEIEHOCTH pabouei TpyIITbL

® Co3naHue OTIEIBHOW BeOCTPaHHIIBI
paboueii TpymITEl

® [Ipumenenne tiarpopmer  BIEP,
(Benchmarking Information Exchange
Project, 6gedennviii BOA Yewckou
Pecnybnuxu)

® OrmpeneneHne MecTa W HCTOYHHKOB
(uHAHCHPOBaHUS y4eOHBIX
MEpOIPUATHIA

® [IpusneueHue MEXIyHAPOAHBIX
JKCHEPTOB K oOyyaronmm
MEpPOINPUATHSIM 10  ITTOBBILICHUIO

KBaJ'II/I(l)I/IKaHI/II/I ayJuTOpOB

® [IpoBencHue OHNAWH /
KOH(]epeHIHi

® Pa3paboTka  «JOpPOXXKHOH  KapTeD»
KOOpAMHAIUY JEUCTBUM pPa3INYHBIX
pabounx opranoB EUROSAI wu
INTOSALI HaIIpaBJICHHBIX Ha

MIpeJOTBpAILCHUE KaTacTpod

Kpocc-

O:xunaembie pe3yJIbTaThI

) [ToBblIeHUE
OCBEIOMJICHHOCTH YIICHOB
EUROSAI u INTOSAI a Taxxe
IIMPOKOH  OOIECTBEHHOCTH O
JIEATEIFHOCT paboyeii rpyImbl

° [NoBeIIeHNE BHUMAHUS K
mpobiieMaM  TPEJOTBPALICHUS
KaTacTpod

o [IpoBenenue Ha
ITOCTOSTHHOM OCHOBE  y4YeOHBIX
MEPOIPUATHA TIO MOBBIIICHUIO
KBAM(UKAIMA  ayTUTOPOB  II0
ayIuTy B cepe IpeoTBpaIICHUS

U JIMKBUJAAIMH  TOCJTEICTBUI
KatacTpod

L OcyuiecTBieHrE
COBMECTHBIX IIPOEKTOB c

IpYyTUMH pabOYUMH  TPyIIaMU
EUROSAI n INTOSAI ¢ nenso
COBMECTHOM KOOpIMHAIUH
YCUIIHA, HaIllpaBJICHHBIX  Ha
MIpeIoTBpaIeHue KatacTpod



